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1.
INTRODUCTION
The Construction (Design and Management) Regulations 2007 focus attention on planning and management throughout construction projects, from design concept onwards.

The key aim of CDM 2007 is to integrate health and safety into the management of the project and to encourage everyone involved to work together to: -

In addition the HSE Approved Code Of Practice L144’ Managing Health and Safety in Construction’ sets out codes of practice for complying with the legislation and must be read in conjunction with this policy.

· Improve the planning and management of projects from the very start

· Identify hazards early on, so they can be eliminated or reduced at the design or planning stage and the remaining risks can be properly managed

· Target effort where it can do the most good in terms of health and safety and

· Discourage unnecessary bureaucracy.

2.
SCOPE AND PURPOSE

It is Torfaen County Borough Council Policy that any officers involved in projects which fall within the scope of the Construction (Design and Management) Regulations 2007 should follow procedures outlined in this document. This document is intended to provide guidance on the internal protocols relating to the regulations and to highlight responsibilities and duties to be aware of and action but it is not intended to substitute a detailed knowledge of the regulations.  
The Policy aims to ensure compliance with CDM 2007 by setting out the corporate framework for the management of construction, design, refurbishment and maintenance work where carried out or commissioned by officers of Torfaen County Borough Council.
All officers undertaking works which fall within the CDM 2007 Regulations must be aware of the requirements of the regulations and also the Approved Code of Practice (ACOP) L144 Managing Health and Safety in Construction which provides guidance on complying with the regulations. All officers must ensure that they meet the required competencies as set out in the regulations to carry out their duties
This policy must be read in conjunction with the following other policies:

· Corporate Health & Safety Policy

· Asbestos Policy

· Fire Policy

· Legionella Policy

3.
PRINCIPLES

Torfaen will comply with the law in relation to CDM within the following principles:

· The effort devoted to planning and managing health and safety should be proportionate to the risks and complexity of the project.

· When deciding on required actions to comply with the regulations, the focus should always be on action necessary to reduce and manage risks.

· Any paperwork which is produced should be designed to help communication and risk management.

4.

DEFINITIONS
4.1
Project CDM 2007 applies to all projects that involve construction work in the UK. The term project is taken to mean any activity which will, or may, cover construction work including renovation, alteration and maintenance works as well as demolition or dismantling of a structure. It also includes all planning, management and other activities that take place up until the end of the project, including snagging and commissioning. This means that the requirements of the regulations need to be applied from the point where the need for a project is identified.
4.2
Construction Work means the carrying out of any building, civil engineering or engineering construction work and includes—

(a) the construction, alteration, conversion, fitting out, commissioning, renovation, repair, upkeep, redecoration or other maintenance (including cleaning which involves the use of water or an abrasive at high pressure or the use of corrosive or toxic substances), de-commissioning, demolition or dismantling of a structure;

(b) the preparation for an intended structure, including site clearance, exploration, investigation (but not site survey) and excavation, and the clearance or preparation of the site or structure for use or occupation at its conclusion;

(c) the assembly on site of prefabricated elements to form a structure or the disassembly on site of prefabricated elements which, immediately before such disassembly, formed a structure;

(d) the removal of a structure or of any product or waste resulting from demolition or dismantling of a structure or from disassembly of prefabricated elements which immediately before such disassembly formed such a structure; and 
(e) the installation, commissioning, maintenance, repair or removal of mechanical, electrical, gas, compressed air, hydraulic, telecommunications, computer or similar services which are normally fixed within or to a structure,
The following are not construction work as defined:

(a) putting up and taking down marquees and similar tents designed to be re-erected at various locations;

(b) general maintenance of fixed plant, except when this is done as part of other construction work, or it involves substantial dismantling or alteration of fixed plant which is large enough to be a structure in its own right, for example structural alteration of a large silo; complex chemical plant; power station generator or large boiler;

(c) tree planting and general horticultural work;

(d) positioning and removal of lightweight movable partitions, such as those used to divide open-plan offices or to create exhibition stands and displays;

(e) surveying – this includes taking levels, making measurements and examining a structure for faults;

(f) 
Off-site manufacture of items for later use in construction work (for example roof trusses, pre-cast concrete panels, bathroom pods and similar pre-fabricated elements and components);

(g)   Some construction projects include operations, such as those described in the previous paragraph, which are not themselves construction work. Where this is the case, the overlap between the construction and non-construction work should be addressed in the management arrangements and the construction phase plan.

4.3
ACOP
An Approved Code of Practice provides guidance on how to comply with specific regulations. It has been approved by the Health & Safety Commission and is seen as the accepted standard. It is not mandatory to follow the ACoP but it can be used as evidence in a court of law and failure to adopt the advice in the ACoP will be regarded as having failed to comply with the law.

4.4
CDM co-ordinator

The person appointed to advise and assist the client on how to comply with the CDM Regulations during the project, and to ensure that suitable arrangements are made and implemented for the co-ordination of health and safety measures during planning and preparation for the construction phase. Only appointed on notifiable contracts.

4.5
Client

A person who in the course or furtherance of a business seeks or accepts the services of another which may be used in the carrying out of a project for him; or carries out a project themselves.

4.6
Construction site

Any place where construction work is being carried out or to which workers have access during the construction phase.

4.7
Construction Phase Period

The period of time starting when construction work in any project starts and ending when construction work in that project is completed.

4.8
Construction phase plan

A document recording the health and safety arrangements, site rules and any special measures for the construction work

4.9
Construction work

The carrying out of any building, civil engineering or engineering construction work including re-furbishment work and ICT cabling.

4.10
Contractor

Any person (including a client, principal contractor or other person referred to in these Regulations) who, in the course or furtherance of a business, carries out or manages construction work.

4.11
Demolition or dismantling

The deliberate pulling down, destruction or taking apart of a structure, or a substantial part of a structure. It includes dismantling for re-erection or re-use. Demolition work normally needs meticulous planning and management to ensure that lives are not put at risk. Demolition does not include operations such as making openings for doors, windows, services or removing non-structural elements such as cladding, roof tiles or scaffolding. Such operations may, however, form part of demolition or dismantling work when carried out alongside other activities.

4.12
Designer

A designer is anybody who can influence any design to modify the original design.
Any person (including a client, contractor or other person referred to in CDM 2007) who in the course or furtherance of a business either prepares or modifies a design; or arranges for or instructs someone under their control to do so is a designer. The design relates to a structure; a product, a mechanical or electrical system intended for a particular structure. A person is deemed to prepare a design where a design is prepared by a person under their control.

4.13
Domestic clients

People who have work done on their own home, or the home of a family member that does not relate to their trade, or business. They have no duties under CDM 2007 
4.14
Duty holder

Someone who has duties under CDM 2007 including: client, co-ordinator, designer, principal contractor, contractor, worker.

4.15
Guidance

HSE-approved guidance describes ways of complying with the regulations but you do not have to follow it exactly. Guidance does not have the special legal status associated with the ACoP. However, following the industry-approved guidance will help you to comply with the CDM Regulations.

4.16
Health and safety file

Information which people, including clients, designers, co-ordinators, contractors and others involved in carrying out construction or cleaning work on the structure in the future are likely to need, but could not be expected to know.

4.17
Notifiable Projects
For the purposes of the CDM Regulations, a project is notifiable (and the requirements of Part 3 of the regulations are triggered) when the ‘construction phase’ (the time works will take place on site) is likely to involve more than 30 days or 500 person days, of construction work for a client. The interpretation of ‘days’ is taken to mean any day on which work is carried out, including holidays and weekends.

Where projects are not notifiable but if delays occur during the construction phase which result in the project running over 30 days, there is no need to notify the HSE of the project retrospectively, unless the time slippage is greater then a few weeks, or if there has been a significant change in the scope of the project which leads to the programme being extended. If the project does become notifiable, it is then necessary to apply the additional requirements of Part 3 of the regulations.

4.18
Notification  
The most up-to-date information notified to HSE. A legible copy must be displayed where it can be read by people working on the site.

4.19
Project

A project includes all the preparation, design, planning, construction work and the clearance or preparation of the site or structure for use or occupation at its conclusion required to achieve the end result desired by the client. Many projects involve several structures. Where there are substantial breaks between phases it may be each phase can be treated as a separate project, but projects should not be artificially split to avoid notification and the duties that follow go with it.
4.20
Principal contractor

The duty holder who is required to ensure effective management of health and safety throughout the construction phase of the project. Their main duty is to properly plan, manage and co-ordinate work during the construction phase in order to ensure that hazards are identified and risks are properly controlled.

5.
ORGANISATION AND ARRANGEMENTS
5.1
All Torfaen Project Dutyholders
TCBC will comply with the Regulations by ensuring that the following general duties imposed by the Regulations on all parties involved in a construction project are met, namely: -

· Ensure that they are competent to carry out the role to which they have been appointed as defined in the regulations and industry guidance. No one should accept an appointment if they do not feel they are competent.
· Satisfy themselves that adequate lead in time has been allowed for all or individual phase’s dependent on duties.

· Co-operate with others and co-ordinate work so as to ensure the health and safety of construction workers and others who may be affected by the work.

· Take account of and apply the general principles of prevention when

carrying out duties.

In addition to this, there are specific duties allocated to the following parties:
5.2
THE CLIENT

5.2.1
The Client is defined as the organisation or the individual for whom the construction project is being carried out. 
5.2.2
Where  Torfaen County Borough Council, in carrying out it’s business or other undertaking, whether for profit or not, initiates a project which includes construction work the client will always be the Chief Officer of the service area initiating the work. 
5.2.3.
In some circumstances it may not be immediately obvious who is legally the client. Take into account who:

(a) Ultimately decides what is to be constructed, where, when and by whom;

(b) Commissions the design and construction work (the employer in contract terminology);

(c) Initiates the work;

(d) is at the head of the procurement chain;

(e) Engages the contractors.

5.2.4
There can sometimes be more than one client involved in a project.  To avoid confusion, this needs to be resolved and documented by those involved in the project at the earliest stage possible at an initial meeting and documented on project related paperwork. 
5.2.5
Schools 

For ALL schools who decide to ‘self manage’ a construction project the Headteacher will take on the client role and will be accountable for ensuring that the requirements of the CDM Regulations are met. Before any construction projects commence the school must seek approval to carry out works via the ‘Landlord’s Consent to Carry out Works’ authorisation process. This process will inform schools of the actions they need to take to comply with legislation related to construction projects.
5.2.6
Leased Premises 
For construction work, which is being carried out on premises, which Torfaen County Borough Council leases from a private landlord, and the landlord arranges the work, the landlord will be the client and therefore they will have ultimate accountability within CDM.
Any construction work which is being carried out on premises which Torfaen County Borough Council leases from a private landlord, and the work is arranged by Torfaen  County Borough Council, Torfaen County Borough Council will be the client and they will have ultimate accountability within CDM.
5.2.7
Housing Grants

In cases were the Council pays the client a grant – and the client selects a contractor and agent to design the scheme  - the CDM Regulations do not apply to the Council as they are not the client. Similarly the Control of Asbestos Regulations do not apply to the Council either – as there is no dutyholder responsibility
In all other cases ranging from some involvement – e.g. specifying the design towards full control through a full agency service – CDM will apply as Torfaen will have clear identifiable roles stated in the CDM Regulations. 

If Torfaen appoint the contractor to carry out the work, then the duty will be upon us to ascertain whether there are any hazards involved in the work and pass on hazard and risk information e.g. asbestos or any other related risks to the contractor. 
Where Torfaen pays the grant monies to the client and the client then appoints a contractor and pays them – there is no responsibility placed upon the Householder to identify or even consider ACMs or other risks, however, the builder still has a duty under H & S Law.
If a client appoints an external agent and Torfaen pays the agent the grant monies if the agent then appoints the designer and contractor the external agent has a controlling influence and must adhere to CDM. 

Where a resident carries out private works along side authority grant work, there is no legal obligation on Torfaen to assess the risks or their work but there remains a duty of care to advise them if we suspect a risk to their health.

5.2.7
The client has one of the biggest influences over the way a project is run. They have substantial influence and contractual control and their decisions and approach determine:
· The time money and other resources available for projects

· Who makes up the project team, their competence, when they are appointed and who does what;

· Whether the team is encouraged to co-operate and work together effectively;

· Whether the team has the information that it needs about the site and any existing structures

· The arrangements for managing and coordinating the work of the team.

5.2.8
Clients are not required or even expected to plan or manage the project however they must ensure that various things are in place.  

5.2.9
A Client has specific duties to comply with for all construction work that is undertaken on their behalf however duties are different depending upon whether or not the planned work is notifiable.  The checklists in Appendix 1 (if the project is Non-notifiable) and Appendix 2 (if the project is notifiable)  can be used as an aide memoir in relation to the required duties and will also allow clients to monitor progress throughout the project and help to maintain a written audit trail.
5.2.10
The HSE must be informed of all projects that fall into the notifiable  category using Form F10, which the client, will be required to sign.

5.2.11
where the client fails to appoint the key positions required under the regulations then they will, by default, take on the other responsibilities of all dutyholders. Therefore it is important that clients have a clear understanding of what is required of them by CDM 2007.

5.2.12
Clients can also, intentionally or unwittingly, take on additional responsibilities. If they specify materials or methods of working they may well become designers in relation to those specific matters. They will also legally be contractors if they directly manage or carry out construction work.
5.2.13
Regardless of project type or whether the project is notifiable or not, the client should always ensure they have access to competent health and safety advice either via a CDM Co-ordinator role and/or a client’s representative (see section 3.3) unless they are competent themselves. 
5.2.14
For notifiable projects clients without construction expertise should rely on the CDM co-ordinator’s advice on how best to meet their duties, but the CDM co-ordinator will need the client’s support and input to be able to carry out their work effectively. The client remains responsible for ensuring that client duties are met.

5.2.15
All Torfaen staff that act as clients must as a basic minimum, attend Corporate CDM Client Awareness Training.

5.3
THE CLIENT’S REPRESENTATIVE
5.3.1
It is recognised that clients may know little about construction health and safety, so they are not required or expected to plan or manage projects themselves. Nor do they have to develop substantial expertise in construction health and safety, unless this is central to their business. The client may appoint a representative, someone who does have the required competencies to act on their behalf. Persons with these competencies are based in Neighbourhood Services.
5.3.2
It is possible to appoint an external third party representative where in-house competencies are not available. However it is not possible to transfer any duty to that party. That remains with Client.
5.3.3
Terms Of Reference For The Client’s Representative:

All Projects:

REPRESENTATIVE’

· Ensure that the contractual relationships within the project are clear and that responsibility for key CDM tasks is clearly allocated

· Ensure all relevant information in the client’s possession has been provided to the project team

· Participate (with the CDM co-ordinator as necessary) in the tender evaluation of contractors, particularly in relation to the health and safety requirements of the organisation and the contractor’s construction arrangements for safety and welfare

· Request details from the designers and contractors of the arrangements they propose to implement throughout the project to ensure that construction work can be carried out safely without risk to health; assess this information and make a reasonable judgement on it adequacy, seeking clarification or revision if it is considered necessary

· Resolve all safety issues in relation to client issues with the contractors.

· Agree management arrangements for the project, taking account of competent health and safety advice.

In addition for notifiable projects:

· Monitor the CDM co-ordinator’s assessments of the competence and resources of the other duty holders before their appointment

· Confirm evidence of, and satisfaction with, the CDM co-ordinator’s competency • Ask the CDM co-ordinator and designers whether further surveys are necessary

· Seek confirmation from the CDM co-ordinator that the organisation’s design requirements are implemented by the design team

· Ensure that the CDM co-ordinator signs off the principal contractor’s construction phase plan before work starts on site and confirms that arrangements for the welfare facilities on site appear to be satisfactory

· Request details from the CDM co-ordinator, designers and contractors of the arrangements they propose to implement throughout the project to ensure that construction work can be carried out safely without risk to health; ensure that the CDM co-ordinator assesses this information and seeks clarification or revision if considered necessary by the CDM co-ordinator

· Agree with the CDM co-ordinator all key CDM milestones and project safety targets or standards

· Discuss and finalise management arrangements for the project with the CDM co-ordinator; keep records of all key information received, questions asked and arrangements agreed

· Monitor the progress on the preparation of health and safety file information

· Ensure that the health and safety file is passed to the client on completion.

5.4
COMPETENT HEALTH AND SAFETY ADVICE

5.4.1
Clients should ensure they have access to competent safety advice for all projects. Competent advice for general ‘at work activities’ is required under Section 7 of the Management of Health, Safety at Work Regulations 1999 (MHSWR) however the competent H & S advice role requires a knowledge of health and safety in a construction setting and there may be a requirement for specialist advice depending on the type of project or activities.

5.4.2
The competent Health & Safety Advisor must be an integral part of the project team and must be included in all project team meetings. 

5.4.3
For projects which are defined as notifiable within the regulations, the client must appoint a competent and adequately resourced CDM co-ordinator who will support them; this appointment also satisfies the requirements of the MHSWR in respect of competent health and safety advice for this aspect of their business.
5.5
APPOINTMENT OF A CDM CO-ORDINATOR (CDM-C).
5.5.1
In the case of notifiable projects all Torfaen clients must appoint either an in-house or external CDM co-ordinator as soon as practicable after initial design work or other preparations for construction work have begun. In order to co-ordinate the health and safety aspects of the design work and advise on suitability and compatibility of designs they should be appointed before significant detailed design work begins.
5.5.2
The CDM co-ordinator is the person or persons who provide key project advice to the Client regarding construction health and safety matters for notifiable projects. 

5.5.3
It is the client’s duty to ensure that whoever is appointed meets the competency requirements set out in this policy. 
5.5.4
Where the client employs a client’s representative to act on their behalf, they may appoint the CDM Co-ordinator for the project.

5.5.5
Where the client does not employ a client’s representative, they must ensure that a competent CDM co-ordinator is appointed.

5.5.6
The Approved Code of Practice – ‘Managing Health & Safety in Construction – CDM Regulations 2007’ sets standards for competency of those acting as the CDM Co-ordinator for a project. All CDM Co-ordinators must be working towards the competencies in Appendix 1.
5.5.7
Where a project is notifiable, those assuming the role of CDM-C must ensure they are aware of their additional duties under these Regulations. Officers must be aware that they should not act as a CDM-C unless they are competent to act in the role on the project in question. 

5.5.9 TCBC Managers must ensure that those assuming the role of CDM-C are familiar, and comply with, the regulations and guidance for CDM-C, given in the ACoP as well as the competency framework set out in Appendix 1. 

5.5.10
The CDM-C will provide the client with the following: 

· Give advice and assistance to the client on complying with the regulations during a project 

· Notify the HSE of the project with the F10 submission and update as necessary 

· Ensure arrangements are made and implemented for the co-operation and co​ordination between all persons and duty holders in preparation and planning so health & safety measures are fully considered for the construction phase 

· Liaise with the PC on the contents of the H&S file, the information required to prepare the construction phase plan and any design development which may affect planning and management of the construction work 

· Promptly provide in an agreed format pre-construction information required by designers, contractors and principal contractors as is relevant to each 

· Take reasonable steps to ensure designers comply with their duties and that there is co-operation between them and the PC during construction in relation to design or amendments to the design. 

· Prepare the H&S file in agreed format and pass to the Client at the end of the construction phase. 

5.6 
DESIGNER 

5.6.1
Officers with responsibilities for carrying out design work for maintenance or new construction projects will be assuming the role of Designer and need to be aware of their duties under the Regulations and ACoP. 

5.6.2
‘Design’ work can mean specifying drawings, plans and schedules of works. 

5.6.3 All TCBC Designers will discharge the following duties for all projects: 

· Ensure the client is aware of their respective duties before any design work starts 

· In preparing or modifying a design, avoid foreseeable risks to the health and safety of any person who will be constructing, cleaning, maintaining or using the structure, or be affected by the construction work

· Eliminate hazards which may give rise to risks and reduce risks for any remaining hazards 

· Take account of the provisions of the Workplace(Health, Safety and Welfare) Regs which relate to the design of, and materials used in, the structure 

· Take steps to provide information on the design of a structure or its construction or maintenance as will assist clients, contractors or other designers to comply with their duties 

· Perform duties so far as reasonably practicable taking due account of other relevant design considerations 

5.6.4
All TCBC Designers will discharge the following additional Designer 
duties for notifiable projects: 

· Not commence work, other than initial design, unless a CDM-C has been appointed 

· Take all steps to provide sufficient information on the design of a structure or its construction or maintenance to assist the CDM-C to comply with his duties, including those relating to the health & safety file. 

5.7 
CONTRACTORS 
5.7.1 
Only contractors that are accredited by a SSIP member scheme can be commissioned by Torfaen staff to carry out construction work on behalf of TCBC. 
5.7.2
Where Torfaen staff act as designers or commission contractors for work in buildings owned by others the requirement to engage SSIP member scheme contractors’ remains.
5.7.3
It is the responsibility of the client or any other person appointed by them to ensure that only contractors who can demonstrate their health and safety competence via SSIP member scheme registration are engaged to undertake activities on behalf of the Council. 
5.7.4 Contractors that are registered with any of the SSIP member schemes will be deemed to have satisfied the Council’s general Health and Safety requirements via their application of the CDM 2007 Stage 1 Core Criteria in a proportionate, consistent and thorough manner, which is subject to an annual audit under arrangements approved by HSE. 
5.7.4
In addition the person engaging the contractors will be required to ensure their competence under stage 2 of the core criteria which will assess competency to carry out the specific job for which they are to be engaged. (See Appendix Three for competency requirements) 

5.7.5
For notifiable projects the CDMC can advise the client on competence for all appointments.

5.7.6
Where Torfaen staff carry out the role of the contractor the same competency requirements must be met. Officers with responsibilities for carrying out maintenance or new construction work may find themselves assuming the role of Contractor but it is more likely that they will be supervising contractors and need to be aware of their duties under the CDM 2007 and ACoP, and ensure that the Contractors are competent. 

5.7.7 The Main Contractor duties for all projects: 

· Ensure the client is aware of their respective duties before they carry out any construction work 

· Plan, manage and monitor construction work carried out by them or under their control in a way that ensures so far as reasonably possible it is without risk to health & safety 

· Inform all contractors they may engage the minimum time allowed for planning and preparation before construction starts 

· Provide every construction worker under their control, any information or training they need for particular work to be carried out safely and without risk to health. Regs Pt 2 para 13(4). 

· Provide their employees with training which is required by virtue of regulation 13(2) (b) of the Management of Health & Safety at Work Regulations 1999. 

· Not to start work on a site until steps have been taken to prevent unauthorised access to that site. 

· Provide welfare facilities in accordance with Schedule 2 of the regulations 

5.7.8
Additional duties for notifiable projects: 

· Not to undertake any construction work unless they have the details of the CDM-C, the PC, that part of the construction plan which relates to their work and the F10 has been submitted 

· Provide the PC with any information which may affect the health & safety of those involved with construction work or justify a review of the plan 

· Notify the PC of all those engaged by them and ensure they comply with any directions or site rules 

· Notify the PC of all necessary details relating to the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995(a) RIDDOR 

· Ensure all construction work is carried out in accordance with the plan but if this not possible, take action to ensure health & safety and notify the PC of any findings which requires an amendment or addition to the plan. 

5.8
PRINCIPAL CONTRACTOR (PC) (NOTIFIABLE PROJECTS ONLY) 
5.8.1
 Where a project is notifiable, Managers with responsibilities for carrying out maintenance or new construction work may find themselves assuming the role of the Principal Contractor and need to be aware of their duties under these Regulations. 

5.8.2.
Managers assuming the role of the Principal Contractor shall ensure that they are familiar, and comply with, the regulations and guidance for PCs, given in the ACoP.

5.8.3
The main duties of the Principal Contractor: 

· Plan, manage and monitor the construction phase in a way which ensures that as far as reasonably possible, it is carried out without risks to health or safety 

· Liaise and co-operate with duty holders during the construction phase in relation to the design or amendments to the design 

· Ensure welfare facilities are in place throughout the construction phase 

· Ensure all those carrying out construction work have a site induction, and that training and information is provided for particular work to be carried out without undue risk to health or safety 

· Provide rules where necessary for health & safety appropriate to the site and activities on it 

· Give reasonable directions to any contractor to enable the PC to comply with their duties, ensure they are informed of the minimum time to plan and prepare, and where necessary consult them on finalising the construction phase plan where relevant to the work being performed by them

· Identify with each contractor what information is likely to be required by the CDM-C for inclusion into the H&S file 

· Ensure particulars required to be given notice under Reg 21 are displayed so that they can be read by those involved with the construction work 

· Prepare and implement a construction phase plan which enables construction work to start without risk to health or safety. The plan to be amended when or if necessary sufficient to ensure construction can continue without risk to health or safety. 

· Make and maintain arrangements which will enable the PC and the workers to co​operate in promoting and 

5.9.
CO-OPERATION AND CO-ORDINATION
5.9.1
The client must ensure that the arrangements for managing health and safety for the project set the expectation that everyone involved with the project must put arrangements in place to co-operate, not only with each other but also with those who may be affected by the project. Although there is no requirement for the formal appointment of a CDM Co-ordinator or Principal Contractor and for a construction phase plan for non-notifiable projects, regulations 5 and 6 do require co-operation and co-ordination between all members of the project team. 

5.9.2
For low risk projects, a low-key approach will be sufficient. In higher risk projects, for example those involving demolition, a more rigorous approach to co-ordination, co-operation and planning will be needed. The checklist in Appendix 3 is to be used to ensure that the client has put things in place to at the start of the project. 
5.9.3
Where there is no requirement for a CDM Co-ordinator the person managing the project (client’s representative) must be competent to do so and have a thorough understanding of CDM Regulations and their responsibilities within them.
6.
WELFARE FACILITIES
6.1
Within the Regulations the contractor must provide welfare facilities 
and the client must ensure this happens. 
6.2
The pre-construction information prepared by the client for each job 
should include the arrangements for welfare provision. 
6.3
On notifiable projects (longer than 30 days or 500 person days), the 
client must ensure the construction phase does not start unless they 
are satisfied that there are arrangements for welfare facilities to be 
provided. 
6.4
Guidance on the requirements of welfare facilities can be found in the 
HSE Construction Information sheet. The requirements have been 
interpreted for Torfaen and are reflected in the flowchart in Appendix 3 

8.

THE CONSTRUCTION PHASE PLAN
8.1
Regulation 3 of the Management Regulations, states that the principal 
contractor and other contractors must identify the hazards and assess 
the risks relating to their work, including the risks they create for others. 
8.2
Using this information, the principal contractor must develop a plan 
suitable for managing health and safety in the construction phase of 
the project, which includes developing information provided by the 
client and CDM co-ordinator. 

8.3
The construction phase plan is the foundation for good management 
and clarifies: 


• Who does what? 


• Who is responsible for what? 


• The hazards and risks which have been identified 


• How the works are controlled 

8.4
Tithe Construction (Design and Management) Regulations 2007 (CDM 
2007) state that it is the responsibility of the principal contractor, once 
they have been appointed, to develop the construction phase plan, 
which must be completed before the client can allow work on site to 
proceed. 

8.5
For all but the simplest of projects the plan may not be sufficiently 
developed to cover all of the work that the project will involve; it may 
only cover early phases of work (for example site set up, enabling 
works, clearance and early groundwork). The plan at this phase 
should, however, indicate how arrangements for managing the rest of 
the work will be added into the plan as contractors and sub-contractors 
are identified and can give meaningful input into their part of the plan. 

8.6
The plan should be regarded as a live document, reviewed at regular 
intervals and, where necessary, amended to reflect changes in the 
scope of work or programme changes where the planned interface of 
trades may alter. 

8.7
As contractors and sub-contractors are identified and sub-contractors 
let, their information should be incorporated into a form which can 
merge into the plan. 

8.8

Constant review is key and the principal contractor should allow the 
CDM co-ordinator access to review meetings in order to demonstrate 
that both parties are fulfilling their duties to communicate and co-
operate.

8.9

The contents of the principal contractor’s plan can be viewed in 
industry guidance documents. 

6. 
THE HEALTH AND SAFETY FILE

9.1
The health and safety file should contain the information needed to 
allow future construction work, including cleaning, maintenance, 
alterations, refurbishment and demolition to be carried out safely
. 
9.2
Information in the file should alert those carrying out such work to risks, 
and should help them to decide how to work safely. The file should be 
useful to:




(a) Clients, who have a duty to provide information about their 

premises to those who carry out work there;




(b) Designers during the development of further designs or 


alterations;




(C) CDM co-ordinators preparing for construction work;




(d) Principal contractors and contractors preparing to carry out 


or manage such work.

9.3
The file should form a key part of the information that the client, or the 
client’s successor, is required to provide for future construction projects 
under regulation 10. The file should therefore be kept up to date after 
any relevant work or surveys.

9.4
The scope, structure and format for the file should be agreed between the client and CDM co-ordinator at the start of a project. There can be a separate file for each structure, one for an entire project or site, or one for a group of related structures. The file may be combined with the Building Regulations Log Book, or a maintenance manual providing that this does not result in the health and safety information being lost or buried. 
9.4
CDM co-ordinators must prepare, review, amend or add to the file as the project progresses, and give it to the client at the end of project;
9.5
Clients, designers, principal contractors and other contractors must supply the information necessary for compiling or updating the file;

9.6

Clients must keep the file to assist with future construction work; and

9.7
Everyone providing information should make sure that it is accurate, and provided promptly.
9.8
The client should make sure that the CDM co-ordinator compiles the 
file. In some cases, for example design and build contracts, it is more 
practical for the principal contractor to obtain the information needed 
for the file from the specialist contractors. In these circumstances the 
principal contractor can assemble the information and give it to the 
CDM co-ordinator as the work is completed.
9.9
It can be difficult to obtain information for the file after designers or contractors have completed their work. What is needed should be agreed in advance to ensure that the information is prepared and handed over in the required form and at the right time.
9.10
The client should identify the most appropriate person to retain the health and safety file for each project and must include the arrangements for this document are  included in contract and appointment letters.
10.
TRAINING

10.1
Chief Officers will be required to identify training needs for themselves and their staff arising from the requirements of this policy and to inform their service area Health and Safety Advisor as part of the annual training needs analysis process. 
10.2
The standards for training will be as set out in the competency framework within the CDM Regulations 
11
ADVICE AND SUPPORT

11.1
The Corporate Health and Safety Team are available to offer advice and guidance on the Regulations and this policy.

12 MONITORING AND REVIEW
12.1
This policy will be monitored and reviewed by the Corporate Health and Safety Team and on an annual basis or when there are any significant changes in the matters to which it relates.

Claire Burt

CORPORATE HEALTH & SAFETY MANAGER
February 2013
	Appendix 1 - Competency Requirements – CDM Co-ordinator

Any person acting as a CDM Co-ordinator should demonstrate competence in both fields A and B

	
	

	A: Relevant Comparative Professional Qualifications
	

	Construction related Health & Safety qualification:
	

	APS Accredited 2 day course: Design Risk Management
	Essential

	APS Accredited 3 day course: The Management of CDM Co-ordination
	One Essential

	ICS Accredited 3 day course: Becoming a CDM Co-ordinator under CDM 2007
	

	NEBOSH National Certificate in Construction Health & Safety
	Essential

	Accredited CDM Overview 
	Essential

	A relevant professional design qualification as below:

MSc or PG Dip Civil Engineering

BSc (Hons) Civil Engineering

Transport Planning Professional Qualification

HND Civil Engineering

HNC Civil Engineering

ONC Building & Civil Engineering


	At least one is essential 

	A relevant professional construction qualification as below:

CITB (Construction Industry Training Board) Vocational Qualifications

ECITB (Engineering Construction Training Board)Vocational Qualifications

CSCS (Construction Skills Certification Scheme) and Affiliated schemes

ACE (Assuring Competence in Engineering Construction) Card Scheme

CPCS (Construction Plant Competence Scheme)

BESCA (Building Engineering Services Competence Assessment) 
MSc Construction Management

BSc (Hons) Building Surveying

PG Dip Building Surveying

APM Complete Project Management Course (IPMA Level D)

APM Practitioner Qualification (IPMA Level C)

BTEC HNC Building Studies

BTEC ONC Building Studies
	At least one is essential 

	B: Relevant  Chartered Membership Schemes
	

	APS (Association of Project Safety) Design Register
	At least one essential 

	ICE (Institute of Civil Engineers) Design Register
	

	IStructE (Institute of Structural Engineers)
	

	IMechE (Institute of Mechanical Engineers)
	

	RICS (Royal Institute of Chartered Surveyors)
	

	CIOB (Chartered Institute of Building)
	

	RIBA (Royal Institute of British Architects)
	

	ICE (Institute of Civil Engineers)
	

	APS (Association of Project Safety) CDM-C’s Register
	

	The Landscape Institute 
	


APPENDIX 2 - PROVISION OF WELFARE FACILITIES DURING CONSTRUCTION WORK

 

APPENDIX 3 – USEFUL REFERENCES
1. L144
-
Construction (Design and Management) Regulations 2007. (CDM) Approved Code of Practice.

http://www.cskills.org/uploads/Annex_E_The_Construction_Phase_Plan_tcm17-4647.pdf
2. HSE/Constructionskills
-
The Construction (Design & Management) Regulations 2007 :
The industry-produced Guidance is structured by duty holder, with a number of annexes which apply to all duty holders.
a. Industry Guidance for Small, One Off and infrequent clients

http://www.cskills.org/uploads/CDM_Clients4web_tcm17-4640.pdf
b. Industry Guidance For CDM Co-ordinators

http://www.cskills.org/uploads/CDM_Co-ordinators_tcm17-4642.pdf
c. Industry Guidance For Designers

http://www.cskills.org/uploads/CDM_Designers4web_07_tcm17-4643.pdf
d. Industry Guidance For Principal Contractors

http://www.citb.co.uk/Documents/topics/health-safety/CDM_PrincipalContractors_web_tcm17-4644.pdf
The Construction (Design and Management)

Regulations 2007

Industry Guidance, One-off and

Clients
CDM (CONSTRUCTION DESIGN & MANAGEMENT) 


POLICY & PROCEDURES








TORFAEN COUNTY BOROUGH COUNCIL


CORPORATE HEALTH & SAFETY TEAM








Length Of Job





On site:


portaloo


Handwash facilities





Prior arrangements for use of nearby facilities (permission required if using other’s premises)








Make prior arrangements for use of nearby facilities (permission required if using other’s premises)





Facilities within 400 – 500 yds walking distance





No facilities within 400- 500 yards walking distance





On site:


portaloo


Handwash facilities


Full mess back at depot





More than 6 persons





On site:


portaloo


Handwash facilities


Full mess back at depot





On site:


Full welfare:


portaloo


Handwash facilities








Up to 6 persons





Up to 6 persons








More than 6 persons








MORE THAN A WEEKS WORK





LESS THAN ½ DAYS WORK





½ DAY – 1 WEEK’S WORK
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